
2016	Ride	2	Recovery		
Make	the	Impossible,		

POSSIBLE!!!	
Year	End	Report	



What	is	Ride	2	Recovery	
Mission	

	
A	groundbreaking	Veterans	program	that	restores	hope	and	purpose.	

Providing	a	way	FOR	life	
Vets	helping	Vets	

It’s	not	a	handout,	It’s	hard	work	
We	Care	

•  hIps://youtu.be/IXxPtpc6NJA	



What	is	Ride	2	Recovery	
Ride	2	Recovery	was	created	in	2008	to	improve	the	health	and	
wellness	of	our	Healing	Heroes	through	mental	and	physical	
rehabilitaRon	programs	that	feature	cycling	as	the	core	acRvity.	
	
-  Over	20,000	families	are	reached	through	Ride	2	Recovery’s	3	

Primary	components:	
	

Project	Hero	
Honor	Ride	Series	

Program	Events	&	Ini@a@ves	
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Was	taking	these	in	March	2015..				Now	I'm	only	taking	these...	

REAL	RESULTS	
§  More	than	60%	of	R2R	par@cipants	have	reduced	or	eliminated	their	prescrip@on	drug	use.	
§  Increased	ability	to	perform	normal	day	to	day	ac@vi@es	
§  Speedier	recovery	from	injuries	or	condi@ons	
§  Improved	general	health	and	fitness	
§  Reduced	pain	
§  Improved	sleep	

§  hPp://www.kolotv.com/content/news/Ride-To-Recovery-365706711.html	

“This	is	what	the	VA	health	care	system	considers	treatment	and	health	
care.	This	is	what	is	killing	are	veterans	and	destroying	our	legacy.	This	is	
the	reason	for	#22aday.	This	is	the	crisis	our	government	started	and	fails	
to	acknowledge.		
	
Give	me	discomfort	and	pain,	acRvity	and	brotherhood	before	any	of	the	
pills	they	shovel	down	our	throats”,	states	Javier	Romo.	“It	was	not	easy	
for	me	but	with	support	I	was	able	to.			I'm	just	glad	to	be	off	of	all	of	it.	
Thanks	to	all	the	amazing	people	in	my	life	such	as	Ride	2	Recovery.”	

	



Ride	2	Recovery	is	the	only	organizaRon	which	designs	and	builds	adapRve	
bicycles	for	amputees	and	special	needs	veterans.	

Custom	Adapta@ons		



Number	of	1st	Time		
Challenge	Riders	2015	
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Comparison	of	2013,	2014,	and	2015		
Challenge	1st	Time	Riders	(%)	
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%Project	HERO	Riders	
Comparing	2013	to	2015	
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“Based	on	the	condi/on	you	were	originally	referred	to	the	program	for,	to	
what	extent	has	the	cycling	program	helped	you?”	
	
Ability	to	perform	normal	day	to	day	acRviRes	
	
Recover	from	injuries	or	condiRons	
	
Improve	general	health	and	fitness	
	
Reduced	pain	
	
Improved	sleep		
	
	
	
	

The	following	quesRons	were	asked	on	a	scale	of	1	(Least	Helpful/SaRsfied)		
to	5	(Most	Helpful/SaRsfied)		N	=	461	

	

Avg.	4.3	
	
Avg.	4.2	
	
Avg.	4.6	
	
Avg.	3.8	
	
Avg.	4.0	
	

Project	HERO	Metrics	



2015		Review	
•  FY	2015	(es@mated)	Revenue:	$34000,000.00						FY	2015	Expenses:	$4,000,000.00	

•  Media	Impressions:	80,000,000+	

•  105	Event	days	in	2015	

•  10,000	Riders	in	the	R2R	program	

•  6	Challenge	Rides	in	2015	

•  47	Total	Challenges	(as	of	Dec.	2015)		

•  14	Honor	Rides	in	2014	

•  11	Special	Events	in	2014	

•  	Project	HERO	programs	naRonwide	

•  200	Riders	per	Challenge																																																			

•  2,600+	Bikes	given	to	parRcipants	since	2008	

•  230	AdapRve	bikes	built	by	R2R		

•  20,500+	Total	Miles	Traveled																																												

•  32	States	Traveled	Through	(Challenge	Rides)										

•  13	Veterans	on	staff	



2015	Highlights	
•  Established	and	Launched	the	Regional	Community	Project	HERO	Program	in	

Ohio,	Central	Florida,	and	NSW	
•  Increased	the	number	of	Project	HERO	Riders,	Women	&	First	Time	Riders	
•  Created	a	well	rounded	Development	and	Fundraising	Capability	
•  Maintained	Challenge	customer	saRsfacRon	on	USO	survey		at	100%	
•  Improved	rider	safety/experience:	more	prepared	on	Challenges	
•  Earned	13	Buckles	at	the	Leadville	100		



R2R	has	a	NaRonal	Presence	





What	is	Ride	2	Recovery	

Challenge		
Series	

Ini@a@ves	

Honor	Ride	Series	

Project	HERO	



Project	HERO	

Project	HERO	Regional	Community	Centers	
		A	21st	Century	Path	to	Life	for	Veterans	

.	



•  MISSION:	Saving	Lives	by	Restoring	HOPE	&	PURPOSE	
	

•  GOAL:	To	establish	a	21st	century	network	of	Veteran	centric	locaRons	to	
provide	a	full	spectrum	of	transiRon,	reintegraRon,	recovery	and	rehabilitaRon	
services.	We	will	create	a	personalized	and	progressive	program	that	
complementary	augments	the	current	VA	support	and	fits	the	Mind,	Body	and	
Spirit	of	the	Veteran	community.	

Established	 S.	California	 San	Diego	 		 Walter	Reed	
Washington	

DC	 		 S.	Texas	 San	Antonio	

Iden@fied	 Ohio	 CincinnaR	 		 N.	Tennessee	 Nashville	 		 Utah	 Salt	Lake	City	

N.	Nevada	 Reno	 		
Central	
Florida	 Tampa	 		 South	Florida	 Miami	

		 Virginia	 NSW	 		 		 		

Loca@on	 City	 		 Loca@on	 City	 		 Loca@on	 City	



What	is	Ride	2	Recovery	

Honor	Ride	Series	

Honor	Ride	Series	
Honor	Rides	blend	an	unforgeIable	single	day	

“Event	Experience,”	together	with	acRve	
military,	veterans	and	civilian	parRcipants.		

Routes	are	designed	to	meet	the	needs	of	
both	novice	and	experienced	cyclists		

	
•  Various	distances	ranging	from	20	to	100	

miles	
•  Fully	supported	from	start	to	finish	with	rest	

stops,	food	and	cheering	fans	
•  Significant	sponsor	support,	media	coverage	

and	a	consistent	branding	message	
	



R2R	–	Honor	Ride	

St.	Petersburg	-	Feb	
Beverly	Hills	-	April	

Columbus	-	May	

Madison	-	May	

Sacramento	-	May	

New	Hampshire	-June	

Chicago	-	June	

Illinois-August	

Washington	DC-Sept	

Philadelphia-Sept	

Orange	County-October	

Las	Vegas-November	

San	Diego-December	

Houston	-	April	

NY	-	August	



What	is	Ride	2	Recovery	

Ini@a@ves	

Special	Ini@a@ves	
Events	designed	to	provide	a	rehabilitaRve	
experience	for	Healing	Heroes	in	a	unique	

locaRon	with	disRncRve	acRviRes	and	specific	
goals			



•  R2R	Veterans	will	receive	free	entry	fee*		
•  Regional	Project	HERO	will	provide	coordinaRon	and	event	day	support.	
•  ParRcipants	will	need	to	furnish	their	own	transportaRon	and	housing	unless	otherwise	

provided	by	event.	
•  ParRcipants	will	receive	free	entry	to	any	event	but	if	they	ride	one	event	as	part	of	the	

R2R	Team,	then	any	other	subsequent	events,	they	must	parRcipate	as	part	of	the	R2R	
Team	unless	a	waiver	is	approved	in	advance	by	R2R	Challenge	Series	Staff.	**	

•  To	receive	free	entry,	parRcipants	must	contact	R2R	staff	for	registraRon	details	(promo	
codes/links).		

•  USA	Cycling	License	is	not	required	in	order	to	parRcipate	in	the	Century	Challenge	
events.	

	



•  There	are	19,000+	cases	of	unwanted	sexual	contact.	
•  24%	report	/	76%	go	unreported	
•  59%	perceive	social	retaliaRon	
																			 						Source:	2014	DoD	POTUS	Report.	

•  Women	are	2-3	Rmes	more	likely	to	develop	PTSD	
compared	to	men.	

										 		Source:		NIH--Olff	M,	Langeland	W,	et.	al.		
	
•  MulR-day	events	focus	on	resiliency	building	and	self-

care	strategies.		Themes	woven	throughout	the	
event:	Women	in	Connec*on,	Healing	and	Crea*ng	
a	Healing	Space,		Awareness	of	Body,	Mind,	and	
Spirit,	Support:	Giving	it	and	Ge@ng	it		

	
•  Dr.	ChrisRne	Norton,	LCSW	and	Assistant	Professor	at	

North	Texas	State	University’s	School	of	Social	Work	
will	be	our	licensed	clinician	facilitaRng	group	
discussions.	

	



Women’s	IniRaRve	
	

•  Mental	and	physical	rehabilitaRon	effort	
specifically	designed	to	help	and	
support	female	service	members	who	
are	survivors	of	mental	or	physical	
trauma.	

•  Established	in	2013,	the	Women’s	
IniRaRve	seeks	to	provide	a	sesng	that	
allows	for	healing,	growth,	and	learning	
in	our	proven	cycling-	centric	format.	

•  The	measurable	outcomes	will	focus	on	
confidence,	a@tude,	support,	and	
knowledge.			

–  Pre	and	post	surveys	created	in	collaboraRon	
with	DOD	SAPR	Office.	

	



What	is	Ride	2	Recovery	

Challenge		
Series	

The	pinnacle	of	the	R2R	program,	Challenge	
Series	rides	are	mulR-day,	point-to-point	journeys	

	

Gulf	Coast	Challenge	(Atlanta-New	Orleans) 	 	Texas	Challenge	(Houston-Dallas)	
Memorial	Challenge	(Washington	DC-Virginia	Beach) 	WWI	Western	Front	Challenge	(France-Belgium)	

911	Challenge	(Pentagon	to	NYC) 	 																											California	Challenge	(Palo	Alto-Los	Angeles)	

•  350-500	miles,	with	average	daily	distances	of	40-100	miles	
•  175-250	Veterans	and	Staff	ride	from	five	to	seven	days	
•  4	separate	groups	(Alpha,	Bravo,	Charlie,	Delta),	based	on	

various	levels	of	rider	ability	
•  Major	press	coverage,	school	assemblies,	sponsored	dinners	
	



Sponsors	and	their	Ac@va@on		



Media		
	

2015	Media	increase	10.6%	



Financial	Report	
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